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Change Gonna Come by Marc Normandin 

________________________________________________________________________ 

 

You might be asking yourself why it is that a Red Sox fan is writing the foreword for a 

Rays' preview guide. As a writer for a website that covers all thirty teams, you are 

eventually accused of hating every team and loving no one, but for the most part people 

are aware that I am, in fact, a Red Sox fan. Here's the catch though: I'm a fan of baseball, 

first and foremost, and the 2008 Rays are a wonderful baseball story. Second, as a Red 

Sox fan, I have my eye on the Rays the 16 games per week that they play against each 

other over the course of the season. 

 

I was actively rooting for the Rays to win the division up until the point where it was 

actually happening, when the Red Sox fan in me awoke and realized what I had been 

doing while he was away during his restful summer slumber. From that point on, the 

baseball fan in me took a back seat, and the Bostonian in me was confident that the Sox 

would take care of business and end up in the World Series. Things (happily for all of 

you reading this) did not work out that way though, and the Rays made it to their first 

World Series in franchise history, where they would sadly lose to the booing Santa-haters 

up in Philly.  

 

I have few regrets about the Sox losing to the Rays; after all, as someone who was used 

to the (Devil) Rays being a punching bag and joke for the entirety of their existence prior 

to 2008, I could appreciate what was happening. New ownership and a new front office 

had taken the talent that was already in place, made the moves that needed to be made, 

and assembled the old and new into a roster that was capable of beating the rest of the 

American League. This is an impressive feat, especially in the powerhouse American 

League East where the Blue Jays have failed to take that last step the entire decade.  

 

I spent most of my spring telling people about how the Rays had improved: their 2007 

defense was one of the worst in the history of the modern game, if not the worst, and the 

club had spent the off-season improving that aspect of the team. This would in turn make 

the pitching staff better (ask the departed Edwin Jackson how much he misses the Rays' 

2008 defense come June this year). The addition of Evan Longoria, whenever he arrived, 

would make the offense better. The lineup and rotation were both overflowing with 

young talent just waiting to break out, and generally speaking, your everyday, average 

fan did not see this. Especially not the pompous drunks in the Fenway bleachers.  

 

Even though not everything worked out as planned—Carl Crawford played hurt for most 

of the year, limiting his productivity at the plate, and B.J. Upton's shoulder did not allow 

him to hit for power until he magically healed come playoff time—the Rays won the 

division and the American League pennant, and set their franchise record for wins in a 

year sometime during the first few weeks of the season. This was all pretty impressive 

when you consider this was the first major rebuilding year on the schedule.  

 

Some Red Sox fans still do not get it. "The Rays were lucky!" they say. "You just wait 

until David Ortiz is healthy!" you hear. "Wait until Jason Varitek bounces back!" Okay, 
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nobody says that last one. Here's the thing though: the Rays 

are not going away. You think last year was bad? Wait 

until Crawford and Upton are healthy for a full season, and 

Longoria is there all year. Now they have Pat Burrell in 

their lineup, and the one thing he cannot do is field, so they 

fixed their on-going DH situation with him, and Jesus 

Christ did you see David Price's fastball in the playoffs? 

That freak is in the rotation now! For 35 starts a year!  

 

My quiet admiration for the Rays has shifted into full-on 

panic mode, and while I wish you luck, I do not wish it 

nearly as much as last year. Here in this preview you will 

read about all of the reasons why you should be excited for 

your upcoming season, while I will sit here nervously 

biting my nails as I turn the digital pages, hoping that half 

of your young players decide that they would rather play 

Xbox, shoot hoops, or paint or anything besides try to win 

the division my beloved Sox reside in. 

 

 

Marc Normandin is the author of BP Fantasy Beat and Player Profile series  at Baseball 

Prospectus, as well as the Gaming Editor for Blast Magazine. His work also regularly 

appears at Sports Illustrated, and he has contributed to the last three editions of the 

Baseball Prospectus annual. 
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Introduction by R.J. Anderson 

________________________________________________________________________ 

 

One of the most common questions I’ve received since announcing the guide was about 

the cover. Why Carlos Pena? Who took the picture? It must suck for you to not have B.J., 

right? And so on. To answer those: 

 

1. You’ll see below. 

2. Richard Schaefer, who along with Dennis Adair provided the photography. 

3. Not really, considering I picked the photo and player. 

 

I don’t think there’s a baseball fan in the world that hates Carlos Pena. He hits homeruns, 

smiles, and seemingly bleeds sunshine. Pena is everything that’s right with baseball, and 

for the first time, I’m ready to admit he’s the best first baseman in Rays history. Big 

whoop, I know, but remember, I’m the guy who still has his Fred McGriff jersey hanging 

in the closet – just in case Cooperstown comes calling and inevitably breaks my heart by 

having his plaque wear a Braves insignia.  Now, you know better than to expect 

DRaysBay to make a statement like that without backing it with numbers, so… 

 

McGriff (1998-2001) combined wRAA: ~90 runs. 

Pena (2007-2008) combined wRAA: ~74 runs. 

 

Since that’s playing time adjusted and they both play the same position, the only 

adjustment we need is defensive. McGriff has a poor defensive reputation, but we’ll call -

5 < x < 0 runs, -2.5 runs for this exercise, even if that seems a bit optimistic. Pena has 

been a ~2 run defender each of his seasons with the Rays. Add those together and you get  

80 and 78 runs. But wait, if you recall, in 2001 McGriff was dealt to Chicago, meaning 

not all of his 2001 runs should be credited to his Rays career. Instead, after we adjust, we 

see that McGriff earned 19 of those 30 runs with the Rays. Knocking another 11 runs off 

his contribution and settling the totals at 69 runs McGriff, 78 runs Pena.  

 

As you also may have noticed, we’re comparing 3.5 seasons of McGriff to 2 of Pena. 

Yes, Pena’s 2007 was a bit inflated, but he’s still averaging 39 runs per season compared 

to McGriff’s ~17. That means Pena would have to be worth about 15 runs each of the 

next two seasons to equal McGriff. Perhaps it’s just me, but I don’t really see Pena 

dropping off that quickly.  

 

Anyhow, that’s just an aside. We have a ton of good things to get to in this guide, from 

the 40-man roster player comments to the 20 prospects we’ve chosen to cover. We have a 

scouting manifesto and fantasy baseball preview. We also have an in-depth look at Carl 

Crawford and Roberto Clemente, plus a Scott Kazmir 2008 review that is deeper than 

anything else we’ve written on the topic. Oh, and finally we have the all-time Rays 

offensive and defensive teams and a few extra things thrown in here and there.  

 

You guys asked for it, and since we’re slaves to approval, we’re here to give it to you, 

hopefully we did you proud. 
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Dumping the Clichés by R.J. Anderson 

________________________________________________________________________ 

 

Oh Cinderella stories, how you give sports writers the worries. A team simply being built 

well does not make for good copy, just ask Boston sportswriters, instead there has to be 

an illusion of mythology or an injection of drama to spice things up. Sometime during the 

2008 season I acquired the following flowchart distributed throughout most media 

sectors. I won’t out my source, but the chart is a hand-me-down from years before. 

 

 

 

I’m not even sure what “frat house haze” has to do with baseball, but regardless, by now 

you’ve heard all of the clichés associated with the Rays, right? And you’re probably tired 

of telling people that the bullpen wasn’t as good as they thought, that Jason Bartlett was 

not the best defensive player on the team, and that the Rays only win because of their first 

round picks. Well, if not, let’s break down the five worst given reasons for the Rays 

success:  

 

5. Joe Maddon taught the team to win.  

 

Okay, but why did the team only start winning in year three of Maddon’s tenure? Oh, it 

takes three years to “change the culture”? Well, okay, but here’s the problem: a lot of the 

players on the 2008 team were either new or relatively new to the organization. The 2006 

opening day lineup consisted of: 

 

C Toby Hall 

1B Travis Lee 

2B Jorge Cantu 

3B Aubrey Huff 

SS Julio Lugo 



DRaysBay Season Preview 2009 

 

 10 

LF Carl Crawford 

CF Joey Gathright 

RF Damon Hollins 

DH Jonny Gomes 

 

Bolded are the names that remained on the team in 2008.  

 

Here’s 2007’s opening day lineup: 

 

C Dioner Navarro 

1B Ty Wigginton 

2B B.J. Upton 

3B Akinori Iwamura 

SS Ben Zobrist 

LF Carl Crawford 

CF Elijah Dukes 

RF Delmon Young 

DH Rocco Baldelli 

 

Again, bolded are the remaining names. 

 

What about the rotations you say? 

 

2006: 

Scott Kazmir 

Seth McClung 

Mark Hendrickson 

Casey Fossum 

Doug Waechter 

 

2007:  

Scott Kazmir 

Jae Seo 

James Shields 

Casey Fossum 

Edwin Jackson 

 

Huh. Now on to the bullpens: 

 

2006: 

Jason Childers 

Ruddy Lugo 

Shawn Camp 

Jesus Colome 

Brian Meadows 

Travis Harper 
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Dan Miceli 

 

 

 

2007: 

Shawn Camp 

Brian Stokes 

Ruddy Lugo 

Juan Salas 

Al Reyes 

Gary Glover 

Jae Kuk Ryu 

 

The benches:  

 

2006: 

Josh Paul 

Ty Wigginton 

Nick Green 

Russell Branyan  

 

2007: 

Brendan Harris 

Carlos Pena 

Josh Paul 

Jonny Gomes 

 

Of those 50 roster spots, 16 were on the Rays 2008 opening day roster. About 30%. 

Therefore, either Joe Maddon’s 2008 players were a bit sharper (or more talented) or 

Maddon suddenly put more effort into his job.  

 

4. The Rays veterans had post-

season experience. 

Well, they had rings, but in terms of 

playing? 

 

Eric Hinske 1 AB 

Troy Percival 9.2 IP 

Cliff Floyd 19 AB 

Trever Miller 1.1 IP 

Dan Wheeler 18 IP 

 

Rings: 

Hinske 1 

Percival 1 

Floyd 1 
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3. The Rays were the team in the World Series relying on 1

st

 round players. 

Good drafting is a sin! The top players by FanGraphs Win Values (players listed had at 

least 1 win): 

 

 

Longoria (1

st

 round) 

Upton (1

st

 round) 

Pena (free agent) 

Crawford (2

nd

 round) 

Navarro (trade)  

Iwamura (free agent) 

Hinske (free agent) 

Gross (trade) 

Bartlett (trade) 

Aybar (trade) 

Zobrist (trade) 

Shields (later than 5

th

 round) 

Sonnanstine (later than 5

th

 round) 

Garza (trade)  

Balfour (trade) 

Kazmir (trade) 

Howell (trade)  

Jackson (trade) 

 

How about the Phillies? 

 

Utley (1

st

 round) 

Rollins (2

nd

 round) 

Werth (free agent) 

Victorino (rule 5) 

Howard (5

th

 round) 

Burrell (1

st

 round) 

Coste (free agent) 

Feliz (free agent) 

Dobbs (waivers) 

Hamels (1

st

 round) 

Moyer (trade)  

Lidge (trade) 

Myers (1

st

 round) 

Madson (later than 5

th

 round) 

Durbin (free agent)  

 

How about the actual breakdown of wins and how the teams acquired them?  (Late draft 

means fifth round or later) 
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Rays 

Acquired Wins 

1st Round 9.4 

2nd Round 3 

F. Agent 8.2 

Trade  19.3 

Late Draft 7.8 

 

Phillies 

Acquired Wins 

1st Round 17.2 

2nd Round 5.1 

F. Agent 8.9 

Trade  4.8 

Late Draft 4.4 

Waivers 1 

Rule 5  3.8 

 

Even if you throw Matt Garza and Jason Bartlett into the Rays 1

st

 round wins total, the 

totals still favor the Phillies.  

 

2. Chuck LaMar is largely responsible for the Rays success. 

See above, LaMar had a hand in drafting a few of those players, and acquiring the players 

that Andrew Friedman dealt. To be fair, LaMar also held the job long enough to put 

together that core of players and failed to set the team back by trading Scott Kazmir, B.J. 

Upton, or Carl Crawford.  

 

1. Nobody saw the Rays coming.  

Actually, multiple projection systems, such as PECOTA and CHONE uh…you know 

what? Don’t be silly, computers don’t know anything about baseball.  
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The Magnificent 10 by Tommy Rancel 

________________________________________________________________________ 

 

There were many well pitched games for the Rays in 2008. However, which games were 

really the best games? Thanks to game score we can easily see which games stood up to 

the statistical bar of “best games.” I took the liberty of compiling a top 10 list of the best 

starts by Rays pitchers according to game score. Here is the list and enjoy the memories. 

 

1 James Shields 5/9/08 vs. Los Angeles Angels of Anaheim 

  

IP H R ER BB SO HR Pitches Strikes 

9 1 0 0 0 8 0 92 61 

 

 Game Score 93 

 

It’s hard to do much better than James Shields did on May 9

th

. In fact the only game in 

the American League that scored a higher game score was Jon Lester’s no hitter. Shields 

would face just one batter over the minimum and the only thing that stood between him 

and perfection was a single up the middle by Brandon Wood in the third inning. There is 

some debate on whether this game or the late Joe Kennedy’s one hitter in 2003 was the 

best pitched game in Rays history, but because Kennedy issued a walk, I’ll go ahead and 

give Shields the honor of the best pitched game in Rays history.  

 

2 Matt Garza 6/26/08 vs. Florida Marlins 

 

IP H R ER BB SO HR Pitches Strikes 

9 1 1 1 1 10 1 108 76 

  

 Game Score 90 

 

Matt Garza was so close, so, so, so close to the first no hitter in Rays history, but one 

pitch got away from him. After losing his perfect game bid in the fourth inning on a walk 

to Jeremy Hermida, Garza was cruising in the seventh inning until a curveball didn’t 

quite curve enough. Hanley Ramirez turned on the curveball and deposited into the stands 

in left-center field ending Garza’s no hit bid. Garza, however, regained his composure 

and retired the next nine batters in order including five of them on strikeouts. It would be 

Garza’s first career one hitter, but not his only 90 game score on the season. In fact Garza 

was the only pitcher to appear in the top five game scores of his league twice.  
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3 Matt Garza 8/15/08 vs. Texas Rangers 

 

IP H R ER BB SO HR Pitches Strikes 

9 2 0 0 2 6 0 119 78 

 

 Game Score 90 

 

While this game was not quite as efficient as his one hitter against the Marlins, Matt 

Garza delivered another 90 game score performance in this one. On a warm August night 

in Arlington, Texas, Garza pitched his second complete game shutout in less than a 

month. He allowed just four base runners (two hits and two walks) and dominated the 

Rangers with 86 fastballs that averaged a speed of 94 miles per hour. Garza seemed to get 

strong as the night went on and in the last at bat to Josh Hamilton he unleashed two 

fastball that’s were around 95.5 miles per hour. Just another glimpse of how good he can 

be when he’s “on.” 

 

 

4 James Shields 4/27/08 vs. Boston Red Sox. 

 

IP H R ER BB SO HR Pitches Strikes 

9 2 0 0 1 7 0 99 66 

 

 Game Score 89 

 

While Shields didn’t have his highest game score on this night, many would argue that 

this was his best start because of his opponent, The Boston Red Sox. Shields would 

dominate a talented Red Sox lineup on this night completing a two hit shutout in fewer 

than 100 pitches. His only blemishes are: a first inning single to Dustin Pedroia that was 

wiped out by a 4-6-3 double play, a fifth inning walk to Manny Ramirez and a sixth 

inning single to Julio Lugo. It was Shields’s finest start to date, but it would be out done 

just two starts later.  

 

5 Andy Sonnanstine 4/19/08 vs. Chicago White Sox 

 

IP H R ER BB SO HR Pitches Strikes 

9 3 0 0 1 4 0 106 77 

 

 Game Score 84 

 

The most underrated pitcher on the Rays staff is easily Andy Sonnanstine. Sure in terms 

of ERA, he is toward the back of the Rays rotation, but in terms of advanced metrics like 

tRA and FIP, he was the Rays best starter not named James Shields. As for an individual 

game, April 19

th

 was the best we’ve ever seen from Sonnanstine. In a game I was lucky 

enough to attend live, Sonny and Mark Buerhle performed an old fashion pitchers duel 

like somebody hit the fast forward button. If you got up for a beer or a bathroom break, 
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you missed about three innings. The entire game took just two hours and two minutes and 

at the end Sonnanstine had produced a masterful three hit shutout. He faced just two 

batters over the minimum and the three hits against him were all singles. He had some 

excellent starts in September vs. the Red Sox, but this was easily his best work to date.  

 

6 Matt Garza 7/29/08 vs. Toronto Blue Jays 

 

IP H R ER BB SO HR Pitches Strikes 

9 5 0 0 1 5 0 106 74 

 

 Game Score 81 

  

Garza’s name pops up again on this list with this time 

coming against division foe, Toronto Blue Jays. Facing 

Jays Ace, Roy Halladay, Garza went pitch for pitch with 

Halladay and ended up with his first career complete game 

shutout. It would be the second time in 10 days that Garza 

out dueled the former Cy Young award winner. Garza 

would give up just four singles before giving up a double to 

Adam Lind in the eight inning. He induced a ground ball to 

end the inning and the threat in the next at bat. Garza would 

throw 70% of his 106 pitches for strikes including five 

strike outs.  

 

 

7 Matt Garza 7/19/08 vs. Toronto Blue Jays 

 

IP H R ER BB SO HR Pitches Strikes 

7.2 2 0 0 0 6 0 107 70 

 

 Game Score 81 

 

Very similar to the 7/29 game, Garza once again faced the rival Blue Jays in a match up 

of pitching studs. Again facing Roy Halladay, Garza would be just as good as his shutout 

matching the game score of 81. After allowing just two hits in over seven innings of work 

Garza was lifted for J.P. Howell in the eight inning. He exited with 107 pitches (70 for 

strikes) which was good for six strikeouts and no walks. A few long AB’s cut Garza’s 

night short, but he still left the game with a 6-0 lead. After sabotage attempts by Trever 

Miller and Al Reyes, Dan Wheeler retired the final two batters to preserve the win for 

Garza.  

 

 

 

 

 

8 Edwin Jackson 4/10/08 vs. Seattle Mariners 
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IP H R ER BB SO HR Pitches Strikes 

8 2 0 0 4 6 0 99 61 

 

 Game Score 80 

 

In a game I like to call the “oh my god, he’s turned the corner” game, Jackson dazzled a 

home crowd to eight innings of two hit baseball. This sent mass hysteria through out the 

Rays fan base that Jackson had turned some magical corner and was living up to his 

potential. He came back down to Earth quickly in his next two starts and all was back to 

normal. However, on this night he was pretty damn good. With a fastball that was around 

94 and a slider that was going for a strike about 80% of the time, this was the best we saw 

from Jackson since his 2007 shutout against Texas. He surrendered just two singles, but 

in true E-Jax fashion he handed out four walks and a wild pitch. It would be the last 

really good game for Jackson in a Rays uniform, but for one night he even had the best of 

us fooled.  

 

 

 

9 Scott Kazmir 7/21/08 vs. Oakland Athletics 

 

IP H R ER BB SO HR Pitches Strikes 

7 2 0 0 4 9 0 102 68 

 

 Game Score 78 

 

It was a strange season for Scott Kazmir to say the least. An elbow injury forced him to 

miss the first six weeks of the season and when he returned to the rotation he ripped off 

six of the best starts we’ve ever seen from him. In a personal six game win streak, Kaz 

pitched 41 innings, allowing just 4 ER(0.88 ERA) while striking out 39 and holding his 

opponents to a .449 OPS. Simply amazing. Surprisingly, his best start didn’t come during 

this streak, but actually in mid-July against the Oakland A’s. Kaz was dealing on this 

night featuring, almost exclusively, a fastball that was around 93. He K’d nine batters in 


