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Your disappointment this year is my disappointment, and I want you to know that
we will make the improvements necessary to make this team a winner. I will not settle
for the status quo. I will hold each and every person in our organization accountable,
from the players to the coaches to the executives, to me.

The effort begins today. In fact, it has begun already:

• Our team is faster, more energetic and more athletic on the field than any Padres team in
years.

• We have drafted and signed the best young and emerging talent, including top pick
Donavan Tate and Everett Williams. For the first time since 2005 the Padres signed ALL
of our draft picks in the top ten rounds. To build a consistent winner, we need to invest
in the future, so we drafted the best players available and we signed them.

• We have traded for seven young power arms including Clayton Richard, Aaron Poreda,
Adam Russell, Sean Gallagher and Ryan Webb to address our pitching weaknesses.

• We have constructed a team that has the 5th best winning percentage in all of MLB and
the 3rd best record in the National League since July 28. This accomplishment is
particularly notable because the team's success has been fueled by first and second year
players like Kyle Blanks, Mat Latos, Everth Cabrera, Will Venable, and Chase Headley,
giving the team the best young core the Padres have had in recent memory.

You can already see and feel the changes in the team - and this is only the
beginning. The Padres will work diligently to address the remaining needs at the major
league level, but as you can already see from our actions so far, we are equally committed
to the future by maintaining real depth throughout our farm system and finding the best
talent in high school and college.

Starting early and growing a successful minor league system is what will ensure
that we can build a team that can be a winner every year. Revitalizing the Padres in 2010
is not just about one year - it's about building a championship caliber team for San Diego
that wins consistently year after year after year.

We look forward to seeing you at PETCO Park in 2010.

Go Padres!

Jeff Moorad




